
“Our promise: 
is to treat each 
customer the 
way we wish to 
be treated: with 
care, empathy, 
enthusiasm, 
and expertise in 
a professional 
manner.”
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Serving Customers in need

2009 will be remembered by the Australian 

community for the Black Saturday Bushfires 

that devastated Victoria. I pay tribute to 

the Ansvar Insurance team who acted 

promptly and professionally to meet our 

client’s needs and also contribute to the 

overall strategic response of the insurance 

industry to the wider concerns arising from 

the fi res. Particular mention should be made 

of our National Claims Manager, Wayne 

Goodall who served on the Insurance 

industry Taskforce and the Government 

Bushfire Taskforce.

Ansvar Insurance and our parent company 

Ecclesiastical also made substantial financial 

contributions to the relief effort through the 

Salvation Army Appeal. 

One test of an insurance company is how 

it responds to claims in a crisis. Ansvar 

Insurance measured up.

Growth and Profit

You will see from the Accounts and the 

CEO report that Ansvar Insurance continued 

to grow strongly in 2009 with an increase 

in gross written premium from $142m to 

$160.1m with an after tax profit of $8.5m 

and payment of our budgeted dividend 

of $3.355m. 

Affirming our Vision

The Board and Management of Ansvar 

Insurance Limited have confirmed our vision 

to be recognised as the leading insurer within 

the faith, charity, education, care and heritage 

segments and highly valued for its excellent 

service, employment practices and its 

financial contribution to youth based 

community education programs.

Strategic Focus

Our strategies are directed to achieving 

this vision. In 2009 we launched insurance 

products to meet the unique needs of Faith, 

Charities and Care Facilities in Australia. 

We have now launched new products for 

Faith and Charity Organisations in New 

Zealand. These products have enhanced 

our strong presence in the Faith segment. 

Relationship with Ecclesiastical Insurance 

We are seeing increasing synergy and support 

from other entities in the Ecclesiastical Group 

around the world and this helps in our 

strategic thinking and the overall strength 

of our organisation.

Service to the Community

We continue our commitment to the 

communities in which we operate and 

particularly the support of youth based 

community education programs. In 2009 

we contributed over $1m to 68 programs. 

This represents a contribution of 10% of 

our profit each year being committed to 

community programs.

The Ansvar Insurance Team

I would like to thank and congratulate all the 

staff of the company under the leadership of 

our CEO, John Peberdy. They have made a 

great contribution in a challenging year.

The Board

In 2009 we farewelled George Prescott from 

the Australian Board upon his retirement as 

Deputy Group Chief Executive of Ecclesiastical. 

George had been instrumental in the 

acquisition of Ansvar Insurance into the 

Ecclesiastical group a decade ago and had 

continued to guide the company through 

the early years of this new association. We 

welcomed as a new director Steve Wood, the 

Managing Director of Ecclesiastical for UK 

and Ireland.

In its work on committees and as a whole 

Board the directors have served diligently 

to monitor the activities of the company, 

provide accountability to all our stakeholders 

for our actions and ensure that our policies 

and strategies provide platforms for prosperity 

and sustainability. 

Murray Baird

Chairman
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Ensuring a high standard of 

corporate governance

The board of directors of Ansvar Insurance 

has overall responsibility for corporate 

governance, which includes:

setting the strategic direction of  —

the company;

establishing goals for management  —

and monitoring the achievement of 

these goals; and

monitoring the performance of  —

the company.

Board

The board comprises of 5 independent 

non executive directors, 1 executive director 

who is the CEO and 3 directors from the UK 

parent company. The directors are appointed 

by the company’s shareholder, which is the 

Ecclesiastical Group plc.

The directors come from a wide range of 

backgrounds and bring to the board an 

appropriate mix of skills and experience. 

The executive team draws on the expertise 

of the directors by discussing issues on a 

one on one basis.

Company Secretary

Domenic Muscari has been Company 

Secretary since 1990. B. Bus (Acc), Fellow 

of the Australian Society of Certified 

Practising Accountants since 2001.

Board charter

The Board Charter sets out the role, 

structure, composition and responsibilities 

of the board and board committees of 

Ansvar Insurance Limited.

The composition, structure and conduct of 

the board are also governed by the Ansvar 

Insurance Constitution, Prudential Standards 

made under the Insurance Contracts Act 

and the Corporations Act.

Board meetings

In 2009 the board met on: 19 February 

2009, 23 April 2009, 6 August 2009, 

22 October 2009 and 10 December 2009.

Board committees

The board has established the following 

committees of directors which includes 

invited management representatives and 

external representatives where appropriate, 

to assist it in carrying out its responsibilities 

and to allow detailed consideration of complex 

issues. Each committee has its own terms of 

reference, which sets out the committee’s 

objectives, duties and responsibilities.

At board meetings, where the minutes of 

the committee meetings are presented, the 

chairman of the committee highlights key 

issues under consideration by the committee.

The committee’s include:

The Audit Risk and Compliance Committee; —

Investment Committee; —

Nominations and Remuneration  —

Committee; and

Community Education Program  —

Grants Committee.

Director’s attendance at board 

and committee meetings

During the fi nancial year, 5 board meetings, 

5 audit, risk and compliance meetings, 

5 investments committee meetings, 

1 community education program grants 

meeting and 4 remuneration committee 

meetings were held.

Conflict of interest 

In accordance with the Corporations Act 

2001, Ansvar Insurance has a process in 

place, as approved by the Board, to manage 

any conflict of interests. A conflict arises in 

situations where financial or other personal 

considerations may compromise, or have the 

appearance of compromising a director or 

employee’s professional judgement in 

performing their duties and responsibilities 

to the Company. This compromise could also 

affect the goals and/or the high ethical 

standard to which the Company aspires.

Performance assessment

Ansvar Insurance annually undertakes 

an assessment of the collective and 

individual performance of the board of 

directors. This evaluation encompasses 

performance to the boards stated 

objectives and director competencies.

To ensure the independence and relevance of 

the assessment program external consultants 

are engaged biennially to conduct the review.

Corporate 
Governance
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Induction and Training 

In accordance with the Board competencies 

all directors are required to maintain an 

awareness and understanding of the 

various rules of governance including 

company policy, Corporations Act and other 

regulatory requirements.

All directors undertake an induction program 

shortly following appointment to ensure they 

fully understand the organisations strategic 

objectives and their duties, responsibilities 

and legal obligations as a director.

Privacy and confidentiality compliance

We have in place Privacy and Confi dentiality 

Guidelines which are adhered to by our 

employees, contractors and authorised 

representatives to ensure details and 

information received from our customers 

is at all times secured and protected. 

Good Faith Reporting

The Ansvar Insurance Good Faith Reporting 

policy is a mechanism by which Ansvar 

Insurance employees (including contractors, 

consultants and directors) may voice or 

escalate concerns with conduct or behaviour 

on a confi dential basis, without fear of reprisal, 

dismissal or discriminatory treatment.

Risk Management 

The Board of Ansvar Insurance is committed 

to ensuring its risk appetite is maintained, 

using a robust and thorough risk management 

framework to eliminate, manage or transfer 

potential strategic and operational risks, which 

may affect the Company’s strategic plan, 

objectives and opportunities. This framework, 

and staff’s awareness, will at all times assist 

the Company in identifying and assessing 

risks to ensure shareholders’ investment, 

policyholder and other relevant parties’ 

values are safeguarded. It will also protect 

the Company’s assets and interests and 

avoid breaching any regulations or legislation. 

BCM 

Effective Business Continuity Management 

(BCM) is an integral component of our risk 

management framework. To ensure business 

continuity is maintained by the organisation, 

the Company identifies and assesses all 

critical business processes and functions 

and protects them by adopting appropriate 

risk mitigation measures.

BCM is defined as a holistic management 

approach that identifies potential events 

which could disrupt our organisation’s 

operations or activities. The framework 

provides the building of resilience, and 

the capability for an effective response, 

which would safeguard the interests of 

key stakeholders, reputation, brand and 

other valued activities. 

This policy applies to all aspects of the 

Ansvar Insurance operations in Australia 

and New Zealand.

Fraud statement 

Ansvar Insurance is committed to 

maintaining a zero tolerance to fraud. We 

have implemented a fraud policy which 

encompasses fraud protection and control 

and promotes consistent organisational 

behaviour. Ansvar Insurance does this by 

providing these guidelines to all staff and 

assigning responsibility for the development 

of controls and conduct of investigations. 

The Board and Management of Ansvar 

Insurance are committed to:

taking appropriate steps to avoid and  —

prevent both internal and external fraud;

monitoring, reviewing and complying  —

with systems and procedures to ensure 

that they, as far as practicable, reduce 

the opportunity of fraud being committed 

against Ansvar Insurance;

carrying out vigorous and prompt  —

investigations if fraud occurs;

referring cases of suspected or proven  —

fraud to the police and any other 

appropriate authority where appropriate;

taking appropriate disciplinary and  —

recovery action against perpetrators 

of fraud;

taking disciplinary action against  —

managers and supervisors where 

their failures have contributed to 

the commissioning of fraud; and

ensuring that when business processes  —

or systems are changed that prevention 

and detection of fraud is part of the 

project specification.
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Prison Fellowship Australia – VIC

Leadership Development Project

A pilot project to provide community 

mentoring and support to children around 

6-10 years. These children of prisoners are 

6 times more likely to go to prison as an 

adult than their peers. Mentors provide a 

positive adult influence in their lives that 

help these children from drifting into 

addiction and crime.

Red Frogs (Citipoint Church) – QLD

Red Frogs Australia Chaplaincy Network

Aims to support and assist young people 

during a difficult transition stages of their 

lives. The aim is to do this through education, 

drug and alcohol free programming and 

one on one support.

Rising Generations – NSW

Rising Generations Inclusive 

of National Conference

A highly interactive, challenging and character 

building leadership development program 

that brings together 200 young Australians. 

The five core themes addressed in the 

program are Service, Passion, Vision, 

Values and Resilience.

Riverview Community Services – WA

Powerhouse (formerly PHYSI)

This life skills program is delivered into 

high schools. The program offers fun filled, 

educational and motivational messages to 

instil positive values and skills for living.

Role Models – WA

Kimberley Uplift Leadership Program

Sporting role models visit the indigenous 

communities in regional WA to encourage the 

children in these communities to attend school.

Rush Mentoring Services (In2Life Inc) 

Newcastle – NSW

Rush Mentoring Services

This mentoring program provides ‘at risk’ 

youth with a mentor to assist them to make 

positive life choices. 

Sacred Stone Seminars – NSW

Sacred Stone High School Seminars

This program provides a positive influence 

in young people’s lives by presenting 

contemporary life skills seminars in high 

schools. These seminars are interactive and 

fast paced and include music, multimedia, 

story telling and follow up literature.

Schools Ministry Group (SMG) – SA

Camping Intervention Program

A camping intervention program which 

includes group sessions, student 

presentations, awards and mentoring.

Schools Ministry Group (SMG) – SA

Educational Seminar Program

Designed to create and present seminars 

that assist young people to develop positive 

values and attitudes, encourage them to 

make healthy lifestyle choices and to inform 

them of the harm resulting from drug and 

alcohol abuse.

Scoresby CCES Chaplaincy 

Support Committee – VIC

Scoresby Chaplaincy Program

A social welfare team provides emotional 

and spiritual help to students.

Scripture Union – SA

Lower Eyre Peninsula Ministry 

Development Program

A regional program which provides school 

seminars and support programs to the 

Lower Eyre Peninsula region of SA.
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Scripture Union – WA

Fine Edge Theatre Company

Fine Edge perform to both primary and high 

school students. Their shows are interactive 

and aim to introduce the arts to young people 

using contemporary styles and relevant 

themes, while encouraging and empowering 

them to make positive life choices.

Soul Survivor – NSW

The 360 Degree Gospel

This is an empowerment program for 600 

young people to be trained as both individuals 

and in the groups for gospel community action.

Sports Chaplaincy Aust (SCA) – VIC

Project 72

Project 72 targets education and care of 

young people involved in urban and rural 

sports communities.

St Paul’s – VIC

Drug Prevention, Rehabilitation & After Care 

A drug and alcohol education and rehabilitation 

program. This program provides assistance 

for youth addicted to drugs/and or alcohol 

by involving the family in their rehabilitation 

program. St Paul’s also delivers school 

seminars to teenagers.

Teen Challenge – WA

Destiny Initiative – Schools drug-ed program

Provides rehabilitation for young people with 

drug, alcohol and life control problems.

The Oak Tree Foundation – VIC

The Oak Tree Foundation Schools for 

Schools Leadership Model

A leadership program that enables students 

to meet regularly, encouraging personal 

development and leadership.

The River Community Church – NSW

Turn 180

A program which enables young people to 

change their perceptions of themselves and 

others and to think about their life goals 

and engagement in the community. 

The Sunrise Foundation – VIC

Head Smart

This empowerment program assists in training 

individuals for gospell community action. 

Uniting Care Moreland Hall – VIC

Drugs & Driving School Program – Stage Two

Aims to develop and deliver a “Drugs and 

Driving” program, targeted at 16-18 year 

high school students.

Urban Seed – VIC

Ins and Outs Seminar

A school seminar designed to make the 

Urban Seed program accessible to schools 

from all socio-economic areas in Victoria.

YMCA Victoria – Community 

Development Unit – VIC

YMCA Connect 

A program that builds a temporary community 

where young people can interact with positive 

adult role models. 

Youth Dimension – VIC

Multimedia & Web outreach to 

Secondary School Students

This web based project is designed to connect 

young people already introduced to the Youth 

Dimension school program with the issues 

they face and assist with solutions.
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Youth Excel – QLD

Guys Excel/Girls Excel

A school based anger management program 

that is ideal for young men needing male role 

models to assist the transition to adulthood.

Youth for Christ Melbourne – VIC

Empowerment and Education

An interactive seminar designed specifi cally 

for students in Australian high schools. 

Based on real life issues like self esteem 

and relationships, students are encouraged 

to think for themselves and ask questions 

which will assist them in furthering their 

spiritual journey.

Youth for Christ – NSW

Auslife Schools Workshop

An interactive seminar designed specifically 

for students in Australian high schools. 

Based on real life issues like self esteem 

and relationships, students are encouraged 

to think for themselves and ask questions 

which will assist them in furthering their 

spiritual journey.



“I enjoy developing 
and maintaining 
relationships with 
our customers that 
are as benefi cial 
for them as they 
are for us.”
 —  Nola, Customer Service Offi cer – 

Commercial Lines with Ansvar 
Insurance for 26 years

26


