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Risk Likelihood Criteria

The following table highlights common likelihood categories and descriptors.

Before considering “likelihood” you should assess how effective are the current controls (also known as risk
mitigation measures). The more effective a set of controls, the less likely the risk is to arise. See our “Risk
Management Framework” template for guidance on controls effectiveness.

LIKELIHOOD RATING DEFINITION

« Theriskis expected to occur at least once in the next 12 months

: + Lessthan 10% of the risk controls are Effective or Mostly Effective
Almost Certain 5

«  Without control improvement, it is almost certain this risk will eventuate
at some point in the next 12 months.

« Thereis a strong possibility that the risk will occur in the next 24 months
« Only 10-30% of the risk controls are Effective or Mostly Effective

+  Without control improvement, it is more likely than not this risk will eventuate
in the next 24 months

Likely 4

» Therisk might occur in the next 3 years
+ 30-70% of the risk controls are either Effective or Mostly Effective
» Without control improvement, the risk may eventuate in the next 3 years

Possible 3

+ Thereis asmall possibility that the risk will occur in the next 3 years
+ 70-90% of the risk controls are rated Effective or Mostly Effective

« The strength of the internal controls means it is more likely the risk would
eventuate caused by external factors

Unlikely 2

« There is arremote possibility the risk will occur in 3-5 years

Rare 1 +  90% or more of the risk controls are rated Effective or Mostly Effective

« The strength of the controls means that if the risk eventuates it is most likely
result of external circumstances outside of the control of the organisation

NOTE: These are examples only. Risk Likelihood Criteria should be developed for your organisation’s
context and current and future circumstances.

If you would like to speak to someone about your Enterprise Risk program email us at info@ansvarrisk.com.au

© 2022 Ansvar Insurance Limited (ABN 21 007 216 506 AFSL No 237826) of Level 5, 1 Southbank Boulevard, Southbank VIC 3006 (Ansvar).
Ansvar is a member of the Benefact Group in the UK (formally known as Ecclesiastical Group). All rights reserved, except as permitted by the
Copyright Act 1968, no reproduction or communication of any of the content of this document may occur without the permission of Ansvar.

The content contained this document is of general nature and does not constitute legal, financial or personal advice. Before using this
information, you should consider the appropriateness of it having regard to your own business objectives, needs and individual circumstances.
To the extent permitted by applicable law Ansvar expressly disclaims all liability howsoever arising from this publication whether in

contract, tort or otherwise (including, but not limited to, liability for any negligent act or omission) to any person in respect of any claims

or losses of any nature including direct, indirect, incidental or consequential loss, punitive damages, penalties or costs.

Risk Likelihood Criteria Sample AR19.2 12/2022


mailto:info%40ansvarrisk.com.au?subject=

